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Message from the Board
of Trustees President

We celebrate 20 years of work.

20 years of effort and evolution in favor of a better educational quality. During this
time, we had intervened in 150 schools and we had had 83576 students in them,
15,690 parents and 3,664 teachers. Of these, only during 2017, we intervened in 57
schools in 7 states and benefited more than 20,300 students, 1002 teachers, and
4,210 parents. In addition, we had 22 volunteer days attended by 1200 volunteers,
improving the facilities of the schools in which we intervene, building a classroom
and a library, improving the facilities of 10 classrooms and allowing our donors
to participate in socially responsible programs. These numbers are easily said,
but they require the effort and dedication of a large team of 50 dedicated full-
time to our cause, coordinating with authorities and our allies, specialists, schools,
students, teachers, and parents. 20 years of learning that have allowed us to enrich
our management and educational model, making it possible to turn Proeducacion
from an institution that knocked on doors to help elementary schools, to one in
which schools and authorities are the ones knocking on our door. A foundation
that has managed to encourage the strengthening of the school community. This
is the reflection of the crystallization of our efforts, our constant transformation
and improvement, which allowed us to renew our Institutionality and Transparency
distinction before the Mexican Center for Philanthropy and receive the Ashoka
Educational Innovation Award, as a recognition to our model in training of young
agents of change in the country.

Education is and will be necessary to achieve better living conditions and equity.
A better country, with better opportunities for all. Therefore, there will always be
better conditions for education, regardless of how many educational reforms the
government does. In this context, at Proed, we are aware of the importance of
the participation of civil society, without political or partisan biases, in order to




pursue our mission: to contribute to improving the quality of education in public
elementary schools.

To do this, through our Intervention Model we seek that public elementary schools
become educational communities which are comprehensive, focused on learning
and with management capacity, achieving collaborative and participatory work of
the entire school community and that our students develop in a comprehensive
way, achieving significant learning and developing life skills that allow them to be
active and socially responsible.

For our part, we are in continuous learning, facing the different challenges that we
find every day and year after year, which always makes us question what is the
next step and how we can achieve a higher impact. In short, how we should evolve.
Here, we present our biggest challenges: growth, a greater number of beneficiaries,
replication of our model, impact on public policy, to lay the foundations to be a
benchmark in the sector. The effort has been aimed in that direction. We have
progressed and had achievements, but we still have great challenges ahead. 20
years is easily said, but we are facing 20 more. Our efforts must continue.

This is only possible with the unconditional support of the members of our board
of trustees, donors, volunteers, the Proed team, the authorities, principals, teachers,
and parents who trust in our model, and, in general, of all those friends who
deposit their trust in us and to whom we are grateful, since together we managed
to contribute, each one from their own perspective, to improve the education
quality we want for Mexico. To all of them, thank you very much.

b

Federico Santacru2Gonzélez

President of the Board of Directors
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About us

We are a Private Assistance Institution, without political or religious bias, founded
in 1997 with the purpose of contributing to improving the quality of education
received by children of public elementary schools in Mexico.

Right from our start, we identified the need to generate changes in the school
environment, both in the different agents that make up the school community
and in the processes, environments, and conditions that promote teaching and
learning.

In these 20 years, we have supported more than 150 public elementary schools
in 7 entities in our country by building comprehensive educational communities,
focused on learning and management skills, where students achieve the
expected syllabus and develop skills that prepare them for a dignified, active
and responsible life in society.

We participate in various networks of organizations for advocacy in educational
policy with the intention of sharing our experiences and contributing to the
collective building of a quality education for everyone in our country.




@ Mission

To help improve the quality of education received by children in public elementary
schools through the comprehensive development of the educational community.

@ Vission

To be a benchmark of school intervention at a national level through a model that
strengthens the school community and that links society with public school.

() Values
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20 years Erajea&orv

Primera Planeacién Estratégica de PROED

First Strategic Planning of PROED comes from the civil society need to collaborate
urgently and effectively in the improvement of public elementary education in
our country. Thus, in May 1997, we constituted ourselves as a private assistance
institution, with the purpose of “helping basic education public schools to fully
achieve their purpose, according to Article 3 of the Constitution”. The beginning
of our activities was made possible thanks to Fundacién Merced's Seed Capital,
who since then has been a key ally, and to the founding trustees, chaired by
Consuelo Lomelin de Visoso and Pilar Paras in the Senior Management. We
recognized the importance of the school community and that is why our model
is addressed to all its members: teachers, principals, support staff, students
and their families. Since 1998, we have educational coordinators in charge of
generating and maintaining the collaborative relationship with the school, as well
as coordinating the implementation of our model. During the first six years, we
worked in more than 60 elementary schools in Querétaro, Morelos, and Mexico
City, with a two-year intervention, which included an institutional development
program for teachers and principals, a diploma for parents, the installation of
media classrooms and donations in kind. In 2003, in our first strategic planning,
we agreed to extend our model to six years, in order to impact on a whole
generation of students and accompany a process of capacity building among
the members of the school community. This comprehensive long-term vision is
one of the distinctive aspects of our model.




PROED was born as a dream
with a lob of enthusiasm, We
have been walking with firm
steps, facing df.ff?&u&izs and
always seeing as opportunities
the challenges that have been
resented to us. We have had
the blessing of being able to
have clarity on the road to
keep us moving forward. In
this way, many commitbted
eople Zave Joined, which has
allowed us to mulkiply results,
Today PROED is a malure
Ims&i?u&iom and I am sure that
the biggest challenges and

achievements are jeé to come,

Ma. del Pilar Paras Garcia
PROED Founder

In 2006 we incorporated the installation and operation program of school
libraries: “Reading Promotion”;one of the central programs to influence the quality
of education in schools. That same year, the Universidad Iberoamericana and
the Merced Foundation awarded Proed the certificate of operational excellence
Certeza for civil society organizations. During the 2008-2009 school year, we
signed the first collaboration agreement with education authorities. Having
this endorsement boosted our work since from that moment on, contact with
schools is established in partnership with the local education authority and by
invitation and voluntary participation. During the 2009-2010 cycle, we started
the Let's Learn program in 15 full-time public elementary schools in Mexico City,
which laid the foundations for the current PROED Intervention Model. With Let's
Learn we actively involve the beneficiaries in four lines of action: pedagogical
updating and skills development for teachers; skills development for students;
human development for parents, and strengthening of the school community.
We integrate library consultants in order to transfer the management of the
libraries installed by Proed to the school community itself. The program was also
accompanied by an impact evaluation model that was subsequently revised to
be scaled to all the supported schools. Let's Learn also led us to strengthen
collaboration with a larger group of specialists from diverse and prestigious
educational institutions on issues relevant to different school communities.




To?ne{ futbol

In 2010, we advanced in the institutionalization of our board of trustees, with an
executive committee and the appointment of Christian Lippert as president for
two years, with the option of re-election. The committees for visibility, fundraising,
educational development, legality, finances, and volunteering were also created
and the operational areas and their functions were restructured. 2011 was a
year of great institutional achievements. We concluded Phase Il of the Merced
Foundation’s Fortaleza Program, becoming the first institution in the High Level
in the Institutional Maturity Diagnosis. The rating agency Filantrophilia evaluated
us with a score of 352 (A +) in institutional development and social impact,
which placed us among the best practices and we were recognized with the
Compartir award as the best educational institution. In 2013, we systematized
our experience of over 15 years. We structure our School Intervention Model
in seven lines of action: lifelong learning, reading promotion, technological
strengthening, healthy life and nutrition, environment, prevention and human
development and participation and citizenship. That same year we organized
our first corporate volunteering in schools, which led to the creation in 2014 of
the area of volunteering as a strategy for social participation in education. In
the first three years of the program, more than 1,200 people have participated
in the educational improvement in our country. In 2014 we received one of the
most important recognition for social organizations: the Razén de Ser award,
which Fundaciéon Merced gives to organizations with comprehensive work
models and high social impact. In 2015, the Let’s Learn program in concluded
Mexico City, with our First Proed Schools Summit. At the end of this stage, we
set out an exit and sustainability strategy for the schools. Thus, we designed a
trajectory for school strengthening and a next phase: Let’s do it together.




If we want Mexico to be
the coum&rj it is called to
be, we need to work and
F“E all our enthusiasm inko
education, khnowing that

it can be achieved and
that children are the most
important non-remewable
resource in a coumérj.

Consuelo Lomelin de Visoso
Founding President PROED
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Currently, 22 schools are already in this phase, with more organizational and
participation capacities for school improvement. This new stage of maturity in
schools has prompted us to promote in the last two years various inter-school
events and meetings between our beneficiaries: Annual Teachers Summit,
regional meetings for parents and regional and national football tournaments.
As a strategy to promote an active life and sports practice as a family, joint
with a fundraising event, in 2016 we organized our 1Ist Proed Family Race
with the participation of more than 1200 people including children, parents,
teachers, friends of Proed and enthusiastic athletes. Our work of linking in
networks of social organizations in education and with educational authorities
allowed us to be part of the National Council of Social Participation in Education
(CONAPASE) in 2016 as representatives of civil society organizations for
the 2016-2018 period. This past year we renewed our Institutionality and
Transparency distinction before the Mexican Center for Philanthropy (CEMEFI)
and we received the Ashoka Educational Innovation Award as a recognition
to our model in the training of young agents of change in the country. We
were also selected by Ashoka as one of the top 5 initiatives to attend the First
“Transformative Education: Reinventing Education in Latin America” Summit,
in Bogota, Colombia. We know that we face important challenges and that our
final goal is still far away. However, we are convinced that this is a continuous
process, in which there will always be improvements. As we look back and
realize the lessons our history has given us and the impact we have already
achieved, we confirm that it is possible to make changes in public education in
Mexico from civil society and that we are on the right path.
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3 83576
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Results 20 years of Proed

Libraries:

46 school

libraries

SO media
classrooms

@" Strategic Alliances with

specialists, academics,
authorities, and donors

| Volunteering Days
{Tr] with the participation
. . of 5,230 volunteers




24 annual

fundraising events

Golf tournaments, concerts, art auctions,
plays, conferences and sports races

13 events for
beneficiaries

Soccer tournaments, mathematics
Olympics, research project summits,

parents summits, teachers summit,
evaluation and information eventsw

school principals
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Cur worke

(Comprehensive School Model)

What we do

We promote a change in school culture, where the school community is the
protagonist of its own change. For this, we strengthen the school's capacities
by involving principals, teachers, students and parents as subjects of school
transformation. We establish alliances with education specialists, companies,
institutions and educational authorities and we accompany the school every
day in its improvement process.

Goal

That public elementary schools become comprehensive communities, focused
on learning and with management capacity; where students achieve the
expected syllabus and develop skills that prepare them for a dignified, active
and responsible life in society, and where principals, teachers, and parents work
together for a better education.




How we do it

Through our Comprehensive School Model, our operative team accompanies
the schools day after day, for at least 6 years, creating a constant collaboration
bond that allows listening to needs, making proposals and coordinating
activities. Throughout our collaboration with schools, we promote co-
responsible participation between parents and teachers in benefit of students.
All our activities are organized into eight lines of action, which are implemented
in the schools according to the needs of each one based on a participatory
diagnosis. We also have an evaluation model, which includes, in addition to the
participatory diagnosis, evaluation of results for decision making and impact
evaluation.

School Project

21—
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Lines of action

Lifelong
Learning

Promotes the development
of teaching competencies
and pedagogical
leadership aimed at
achieving the purposes
of learning the plans and
programs of study through
training and continuous
updating. In addition, it
promotes educational
inclusion, the achievement
of expected learning in
students and calls for the
participation of parents
in school education.

Reading
Promotion

Strengthens the capacities
of the school community
to integrate libraries as
spaces to promote a taste
for reading in teaching
and learning processes
through the installation of
adequate infrastructure,
a collection of books that
is pertinent and sufficient
for learning, training, and
accompaniment to the
use of the library and the
promotion of reading.

Technological
Strengthening

Strengthens the capacities
of the school community
to integrate media rooms
as spaces to favor the
integration of technology
into teaching and learning
processes through the
installation of adequate
infrastructure, with
connectivity, sufficient
and functional equipment,
up-to-date and relevant
software, training and
support for the operation
/ maintenance of the
media room and the
use of technology.

8 0

Participation
and cLELz.eV\shL[a

It promotes a citizenship
sense building and
strengthens the
capacities of autonomous
management and
leadership of the entire
school community, as
the protagonist of its
transformation, through
various participation
mechanisms for school
improvement.




Prevention and
Huran beve.{opme.mk

Attention to the whole
school community
for the prevention of
addictions, child abuse,
and sexual abuse, as
well as for the emotional
strengthening and the
promotion of school/
family environments of
protection and trust for
the full development
of boys and girls.

Healthy Life
and Nu?ri&ioh

It promotes the
development of
healthy eating habits
and lifestyles, hygiene
care of food areas,
physical activation
and the development
of sports skills.

Environmenk

It promotes awareness
and environmental
responsibility of the
school community

through active
participation in collective
actions and school
projects for the care of
the environment.

Volunteering

Promotes the sense of co-
responsibility of the whole
society while building a
quality public education.
It contributes to the
improvement of school
infrastructure, care for the
environment and social
participation in education
by involving civil society
with school communities.
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1,002
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Lifelong Learning

Through nBvaEve
ro mo&ea

methodolog
the deve opmen& o
Fareh&s' par Lcipo&ioh
and the achievement
of expected learning
in students,

teaching comEeEemcLes, ¥

Teachers and principals:

1,002 teachers trained in
different update topics.

* 184 teachers attend workshops
to attend to special educational
needs of students.

» 3rd. National Proed
Schools Summit: 205
participating teachers.

» ORT International Conference
on Educational Innovation:
Participation of 25 teachers
and 10 Proed staff members.

« Sevic Program (System of
Experiential and Indagatory
Teaching of Science), in
partnership with INNOVEC:
Participation of 10 6th grade
teachers and 6 Schools from
Mexico City, implementing the
program to 217 students.

Students:

» 5 State Matematiadas
(Mathematical Olympiad):

- Michoacéan 7 schools

- Puebla 4 schools

- Zacatecas 5 schools

- Morelos 6 schools

- State of Mexico 5 schools,
363 Participating students

= XVI National Matematiada

Participation of 8 schools from
3 states with excellent results:
79 participating students

and 33 winning students.

Parents:

= 208 Parents attended workshops
and talks on educational inclusion
to attend to the special educational
needs of their children.



Results and achieverments 2017 |

School Libraries are |
used as learning
environments to

encourage reading, 8

writing, and research.

5 libraries opened and 1 reading
corner for the benefit of 2,368
students and 112 teachers.

30 Committees of
Reading Promotion.

32,556 home loans.

Training of 66 teachers, 73
parents and 476 students for
the promotion and management
of school libraries.

1,748 lessons of reading
encouragement are taught
to 11,857 students.

Assessment and accompaniment
to the operation of 36 libraries
and 1 reading corner with the
participation of 628 teachers,
272 students and 124 parents

in reading committees.

"Creo en Ti” program, where
teachers are trained to teach
children to recognize the value
and ability to be whatever they
want, believe in themselves
and their abilities, with the
support of the Foundation

“En Cuentos te Encuentro”

- 13 schools in Mexico City

- 38 trained teachers

- Implementation and
monitoring in 48 classrooms

Open Book Program: a social
campaign of Gandhi Bookstores
that seeks personal and academic
development through reading.

- 3 schools in Mexico City for
the benefit of 888 students

- Implementation in the School
libraries with the support
of IBBY México.

We participate with the

National Chamber of the
Mexican Publishing Industry
and the National Council

for Standardization and
Certification of Labor Standards
(Conocer) in the building of the
School Library Management
Standard, which recognizes the
competencies of people who
take charge of the organization,
selection, dissemination, loan
and promotion of reading

and the library. Published on
December 14, 2017, in the Official
Gazette of the Federation.
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Techhological Strengthening

The media rooms

are integrated intd
the school programs:

and are used weelkl
bj all students

Inaugurated 2 media classrooms,
of which we built 1and
re-equipped 3 classrooms already
installed for the benefit of 1,475
students and 75 teachers.

15 schools with Technology
Committees.

Training in technologies for 39
teachers and 50 parents.

Installation and access to local and
online digital content and resources.

1,369 sessions of classes

are taught in the computer
classroom with the assistance
of 6,531 students.

* Assistance and accompaniment
to the operation of 25 media
rooms with the participation of
324 teachers and 33 parents,
benefiting 6,447 students.

Project Tak tak tak in partnership
with INOMA: portal of educational
video games to reinforce topics
seen in Spanish, mathematics
and science classes.

- 2 Queretaro schools, 2 Edo. Mex.
schools, 6 Michoacén schools,
3 Morelos schools, 3 Zacatecas
schools and 2 Puebla schools:

> 221 trained teachers

> 4,745 students benefited
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‘Po\r&itiya\&cm and ai&iz.ev\shifa

Through child
participation, students
recoqgnize their right
to participate ang
their responsibiliby-to
find solutions to thetrs
community’s problemsy
— " s

H
Teachers, principals, and parents: 72 School Committees with the e 7 NEPSO state summits with
N tegi e sinat veseheo| participation of 432 pargnts the presentation qf 'Chlidrens
) . and teachers who work in research and participation
management program: 9 schools in ) , , , ,
different school improvement projects with topics such as:

Mexico City, 10 in Morelos, 5 in the
State of Mexico and 4 in Puebla. 40
teachers, principals, and supervisors.

actions (academic, infrastructure,

) R - Transgenic foods
physical activation, etc.)

- Addictions in Elementary

. T Students: School Children
 Promotion of participation W
from the Technical School » We accompanied 9,430 students ) qter care
e . . ) - Animal abuse
Councils: 7 Mexico City schools, throughout the school year in Trust in the famil
7 principals, and 136 teachers. the development of 46 research - ITustin the family

- Stress
- Purchase and sale of
exotic animals

projects and children’s participation
with the NEPSO methodology
(Our School Asks Your Opinion).

« Activation of the School Councils
of Social Participation: 4 schools
in Mexico City, 74 teachers, 4
principals and 104 CEPS members.
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Wikh the Preventions

and Human
Development Program,
school communities

acquire knowledge ¢

and tools ko prevent
and debect situations
of abuse and
addictions amomn
skudents, inside an
oukside the classroom.

Teachers, principals, and parents:

» Workshops and talks for the
development of skills and
knowledge in topics, such as:

- Addictions Prevention

- Prevention and
attention to Bullying

- Prevention of risk situations,
abuse, and child abuse

- Human development,
resilience, assertiveness,
emotion management
and conflict resolution.

» 162 teachers and 1,712 parents
support the education of children
by teaming up with the school.

* Ist. Proed Parents Summit in
Mexico City, 87 participants
from 16 Mexico City Schools.

Students:

» 3,169 participated in the “Yo
Decido” Emotional Reeducation
Workshop, taught in 57 schools.

« Activities for the development
of life skills:

- 10 Informative talks on
prevention of addictions: with the
participation of 1,338 students.

- 13 Workshops for the prevention
of situations of risk, abuse and
child abuse for 673 students.

Community:

» Community activities to promote
self-care, communication
and healthy coexistence and
addiction-free lifestyles:

- Interactive Digital Dome AMBAR:
8 schools in Mexico City

> 17 shows for 932 students
and 46 teachers.

> 8 shows for 276 parents.

- Monologue VIVE: 4 schools in
Zacatecas and 1in Querétaro

> 2 shows for 603 students,
32 teachers 48 parents
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Healthy Life and Nukbrition

Students modif
eating habits aw\;
hysical activity to

achieve a hea&hj ?E.fe.

» Chavos Méas Sanos Program
in partnership with Fundacién
Chespirito for the promotion of
good eating habits and physical
activation. 12 schools in Mexico City

- 8,061 students benefited.
Delivery of copies of guides,
comic strips, and workbooks.

- Hygiene and nutrition training
to 15 suppliers of food services,
79 teachers, and 118 parents.

- Accompaniment to 17
Healthy Living Committees

« 7 State Football Tournaments

- Male and Female leagues:
950 students participating
in more than 50 games.

« 1st Proed National
Football Tournament

- 250 Assistants among
students, parents, and teachers
(Mexico City Headquarters)

- 10 participating teams: 6
men and 4 women

- Girl's winning team:
Benemérito de las Américas
School from Mexico City

- Boy’s winning team: Leonardo
Silva School from Morelos

« Active Schools Program in
partnership with NIKE and Yo
Quiero, | Puedo: Contribute
to make children in schools
more physically active.

- 5 schools in Mexico City: 12
physical education teachers
trained in teaching.

- Introductory talk to promote
the importance of physical
activity to 56 parents.

- 1,618 students benefited.

» Jugamos Todos Program in
alliance with Vocacion Central
and the Mexican Football
Federation: Promote values,
healthy lifestyles, and sports skills
through physical activation:

- 4 schools in Mexico
City, playgrounds were
painted on the patios.

- 5 physical education teachers
trained in the program and
monitoring of its implementation.

- Training of 96 teachers in front
of a group about the project.

- 2,259 students benefited.



— 54

Resulks and achievemwenks 2017

ANNUAL REPORT 2017 éproed

Environment

Schools Projec&s
which promotes

the environmental
awareness and
res[aonsabitiﬁ , as well
as schools comunities’
articipation for
environmental care.

* 11 Environment Committees
where students, teachers,
and parents participate

» Sustainable School Program in
partnership with Florycanto:
Development of school
management skills in
environmental projects of waste
management, responsible

consumption, school gardens, water

care. The program is implemented
in 4 schools in Michoacan for
330 students, 26 teachers

and 335 parents including:

- Child participation processes

- Project management training

- Environmental didactic
workshops for teachers,
students, and parents

« School visits:

- Monarch Butterflies: Tata
Vasco School, 130 students

- Papalote Museum: Emiliano
Zapata School from
Morelos, 100 students

» Diploma for environmental
development in partnership
with Florycanto: Implementation
of participatory environmental
school projects.

- 8 participants from the
Proed team in Michoacéan
and 22 teachers from the
8 schools in Michoacéan.

« |Installation of environmental

technologies (orchards, compost):

2 schools in Michoacén, 3
schools in Mexico City and
1 school in Querétaro.

« For a Better World Program, with

the support of PROMESA: Talks

on the care of the environment

and awareness on separation

and recycling. Workshops

with recyclable material and
hydroponics, a monthly collection of
recyclable material, environmental
market and ecological school day.

- 5 schools in Mexico City:
1,697 students, 98 teachers,
and 146 parents benefited.
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Volunteering

22 Volunteering Days :

with the participation
of 1,200 volunteers,

« 22 Volunteers:
- Improvement of Facilities:

- Construction of:
>1 media room
>1school library

- 4 painted schools

- 4 schools with 13 days
of cleaning and/or
rehabilitation of areas

-1 media room rehabilitation

-1library stock rehabilitation

Do0
&
4

TEEEC O

- Strengthening of competences:

- 2 schools with 13 days of
reading to students

- 1day of savings with the
assembly of piggy banks

- 2 nutrition talks

- 1 elaboration of 2 manuals
of installation and operation
of computer rooms.

- Campaigns:

- 1 campaign to donate books

(160 donated books)

Fundacidn .
GENTERA’

prepaUP B

- 1 dental review campaign

- 2 campaigns donating backpacks
( 365 backpacks donated)

» 1200 Volunteers:
- Volunteers Companies 466

- School Community Volunteers 679
> Teachers 60
> Students 113
> Parents 506

- Friends of Proed Volunteers 55

i g
& a,

§
a. bige
uv
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Evewnks

Fundraising events:

_.-“- (R .'__'- .
4 8th Golf Tournament at the s 4%

Mexico Golf Club with more
than 145 participants



Events for beneficiaries

o L]
1 national soccer
tournament \
b

1 parents summit

e
\

(X,

\3

3er encuentro de Escue
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Linking

We promote participation as a form of transformation, not only within schools but nationally. Thus, we joined networks
and groups make the educational problem visible, as well as the needs, and above all, the initiatives and good practices
that can influence comprehensive public policies towards an authentic quality education for all Mexicans.

RED CONAPASE
08C

National Council for Social Participation in Education:
Conapase

We are representatives of the Civil Society in the
Conapase and as members of the Council, this year:

-We called, coordinated and facilitated the first
participatory session of Conapase, from which the
counselors generated commitments to promote
social participation and the proper functioning of the
national, state, municipal and school councils; as well
as to integrate a library of digital resources to boost
the participation of families in school education.

~Red cemefi

Educacion s s
Education Network of CEMEFI

We are part of the group of organizations, all member
members of the Mexican Center for Philanthropy
(CEMEFI), which work together to promote the link
between civil society and improve the quality of education.

This year we participated in the first two Dialogue Panels
of the series “Active Voices Building Quality Education” in:

- The organization and creation of methodology.
- As a panelist representing Proed.

- As a moderator representing the Network.

- The documentation of the experience.




fundacién sm

Continuous SIEl - SM Foundation

We presented the Proed model as a
successful experience in promoting
Participatory School Management
in the 10th Continuous Seminar on
Comprehensive Education (SIEI).
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CompromIso SociaL 1

por la Calidad de la Educacién

CSCE. Social Commitment to Quality 10 for education
and Equity in Education
We are the consensus of various

A civic initiative of plural and civil society networks convinced that
inclusive participation, of the only with participation can we build a
Civil Society and the Educational citizenship with a quality education.

Authority, to investigate, propose,

promote, share and follow up on

the public policies that most affect

the improvement of quality and \ \
educational equity in Mexico. -
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Alliances
Speciatis&s
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Thanks for your support

Conlbributions from the Board
of Trustees and Founders

Alberto Paras Pagés

Arturo Bafiuelos Caamario
Beatriz Brockmann Lozano
Bernardo Ramirez Figueroa
Christian Lippert Helguera
Consuelo Lomelin Anaya
Consuelo Visoso Lomelin
Enrique Giiijosa Rincon
Ernesto Rodriguez Villatoro
Federico Santacruz Gonzalez
Gustavo Lomelin Enrique
Jorg Paasche Junco

José Visoso del Valle

José Visoso Lomelin

Lorenzo GAmez Morin Fuentes
Ma. Del Pilar Paras Garcia
Maria Elena Juarez de Beristain
Mariana Trevifio Meixueiro
Marianela Romero Aceves
Mario Vivanco Sodi

Pablo Brockmann Garcia
Rocio Patrén y Patron
Wilfrido Castillo Oléa

National Foundations

Fundacion Atalaya, A.C.

Fundacion Chespirito, |.A.P.

Fundacion Educa México, A.C.

Fundacion Espinosa Rugarcia, I.B.P.
Fundacion GBM .A.P.

Fundacion Gentera, A.C.

Fundacion Gonzalo Rio Arronte, |.A.P.
Fundacion Grupo Modelo, A.C.

Fundacion Kaluz, A.C.

Fundacion Luz Savifion, |.A.P.

Fundacion Magdalena Ruiz de Del Valle, I.A.P.
Fundacion Munguia, |.A.P.

Fideicomiso Por los Nifios de México, Todos en Santander
Nacional Monte de Piedad, |.A.P.

Valle de Maria, A.C.

Mexico CE.E-j Government

Programa de Financiamiento para la Asistencia e Integracion Social (IASIS)

Inkernational Foundations

Credit Suisse
The Resource Foundation
Estée Lauder Foundation

National and
Inkernational Companées

AN.A. Compaiia de Seguros, S.A. de C.V.

Abastecedora Lumen, S.A. de C.V .

ACASA Perinorte, S.A. de C.V.

Administraciones Industriales y Urbanas, S.A.

AE Mex Global, S. de R.L. de C.V.

Altamirano y Estudillo, S.C.

Arrendadora Nacional de Carros de Ferrocarril, S.A. de C.V.
Asociacion Nacional de Abogados de Empresa, Colegio de Abogados, A.C.
Atléticos Aragon S.A. de C.V.

Automotriz San Angel S.A.

Aztlan 2000, S.A. de C.V.

Banco Mercantil del Norte, S.A. Institucion de Banca Multiple Grupo
Financiero Banorte

Bimbo, S.A. de C.V.

Borgaro Servicios, S.A. de C.V.

British Federal México, S.A. de C.V.

Brove Agente de Seguros y Fianzas

Bufete Diaz Mirén y Asociados, S.C.

Bufete Matematico Actuarial, S.C.

Caza Trading Company S.A. de C.V.

Chevez, Ruiz, Zamarripa y Cia., S.C.

Comité Ejecutivo de la Seccion Sindical de “GNP”

Compafiia Hotelera de Cocoyoc, S.A.

Congeladora Morelia, S.A. de C.V.

Consejo de la Comunicacion, Voz de las Empresas

Consorcio Bitas

Corporacion Financiera Atlas, S.A. de C.V. SOFOM E.R.

Corporativo Vollser, S.A. de C.V.

Creatividad y Espectaculos, S.A. de C.V.

Credimagen, S.A.P.. de C.V. SOFOM, E.N.R.

Credit Suisse

Cremeria Americana, S.A. de C.V.
Cruz Abogados, S.C.

Dataware Soluciones, S.A. de C.V.
Del Rio & Lofton y Asociados, S.C.
Dicipa, S.A. de C.V.

DXN Express, S.A. de C.V., Sofom ENR
Electrénica Maher S.A. de C.V.
Escuela Berta Von Gliimer, S.C.
Espino y Asociados, S.C.
Evoluciones de Puebla, S.A. de C.V.
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Excelsior TV
Fianzas Atlas, S.A.
Gestoria Especializada, S.C.

Gordillo Romay, S. C.

Grecargo, S.C.

Grupo Asesor Denavia S.A. de C.V.

Grupo Calidra, S.A. de C.V.

Grupo Desarrollador ZKC, S.A. de C.V.

Grupo Mexicano de Seguros, S.A. de C.V.

IBM de México Comercializacion y Servicios, S de R.L. de C.V.
Imperquimia, S.A. de C.V.

Indra Sistemas México, S.A. de C.V.

Inmobiliaria Quetzal, S.A. DE C.V.

Instituto Jan Amos Komensky

Instituto Tecnoldgico de Estudios Superiores de Monterrey

Interés Modificado Universal S. de R.L. de C.V.

Junta de Asistencia Privada del Distrito Federal

Lausen S.A. de C.V.

Lorant Martinez Salas y Compafiia, Agente de Seguros y de Fianzas, S.A. de C.V.
Lourdes Rossier y Asociados, S.C.

Lourdes Ruiz y Asociados SC

Lughu Spazio S.A. de C.V.

MAFTEC Consulting S.C.

Manpower, S.A. de C.V.

Marsh Brockman y Schuh Agente de Seguros y de Fianzas, S. A.
MD Advisors S.C.

Medicavial, S.A. de C.V.

Mercadotecnia Promocional MPA, S.C

Museo Interactivo A.C (Papalote Museo del Nifio)

MVP Ram, S.A. de C.V.

MX Race S.A. de C.V.

Navistar México, S. de R.L. de C.V.

Noikos, S.C.

Novalimentos de México, S. de R.L. de C.V.

Operadora Maralunga S.A. de C.V.

PEA Comunicacion, S. de R.L. de C.V.

Pierson Tractoservicio S.A. de C.V.

Pipas Aqua S.A. de C.V.

Prevem Seguros S.A. de C.V.

Proteccion Legal a la Identidad, S.A. de C.V.

Proyecto Alpha, S.A. de C.V.

Q&A Asesores de Negocios S.C.

Qualamex S.A. de C.V.

Qualitas Compaiiia de Seguros, S.A. de C.V.

Refaccionaria Normandia, S.A. de C.V.

Renovacion Union de Fuerzas Union de Esfuerzos, A.C.

S + H Administracion y Promocion, S.A. de C.V.

Seguros Argos, S.A de C.V.

Seguros Atlas, S.A.

Servicios Ana de Morelos, S.A. de C.V.

Star Reinsurance Brokers, Intermediario de Reaseguro, S.A. de C.V.
Summit Reinsurance Brokers Intermediario de Reaseguro S.A. de C.V.
Tecniplast, S.A. de C.V.

Proed Friends

Adolfo Benjamin Lugo Mora
Adolfo Siero Alonso

Adolfo Siero Vazquez

Adrian Gutiérrez Lomelin
Adrian Ruano Ortega

Adriana Neneka Malvido Arriaga
Agustin Caso Bringas

Agustin Manuel Sdenz Mufioz
Alberto de Icaza Bravo
Alberto Roman Palencia
Alberto Torres Reyes

Alberto Varela Tellez

Alfredo Oscoz Perefia
Alejandra Quintero Oria
Alejandro de la Borbolla Ordofiana
Alexandra Gonzalez Resendiz
Alexandra Pohle

Alexis Anderson Cruz

Alfonso Guati Rojo Sanchez
Alfonso Loredo Alvarez
Alfredo Ricardo Guillén Lara
Alfredo Sanchez Torrado
Alicia Cruz Balderas

Alicia Eugenia Troncoso Rosas
Alicia Vivanco Sodi

Alina Beatriz Vazquez Arrollo Carstens
Aline Padilla Pérez

Alyn Abbud Manzur

Ana Ize Ludlow

Ana Luisa Rodriguez Ponce
Ana Maria Diaz Sesma

Ana Maria Espindola Sosa
Ana Stella Orive lturbide

Ana Teresa Maria de Guadalupe Ludlow Saldivar

Andrea Salem Slim
Andrés César Serrano Collado
Andrés Gutiérrez Fernandez

Andrés Viesca Urquiaga

Antonio Gutiérrez Llaguno

Armando Miguel Angel Soto Armenta
Armando Santacruz Gonzalez

Arturo Perdomo Jiménez

Aurora Gomez Galvarriato Freer
Benjamin Paredes

Bernardo D. Luna Gutiérrez
Bernardo Martinez Negrete Espinosa
Bertha Paula Michel Gonzalez

Carlos Alberto Carpinteyro Calderon
Carlos de Maria y Campos Segura
Carlos Gonzalez Carriles
Carlos Vargas Yanes
Carolina Carrera Alfaro
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Catalina Everaert Maryssael

Cecilia O Gorman Gurzc

Celina del Villar

Celso Hernando Ledesma Rodriguez
Charly Eid Nader

Christian Alejandro Pedemonte de Castillo
Christiane Fabrega

Claudia Aburto Rancafio

Claudia Aguilar Barroso

Claudia Barbara Téllez Giron

Claudia Tabuenca Orozco

Damaris Diaz Ahumada

Daniel Gardufio Gutiérrez

Daniela Herrera Salazar

David Enrique Urdaibay Zubillaga
David Madero Suarez

Deyanira Arias Caballero

Diana Cristina Arizcorreta Buchholz
Diego Nogueira Lomelin

Dolores Laris Rubio Cordoba

Dolores Roberta Romay Garza

Dulce Maria Morales Campos

Dulce Maricela Llamosas Zazueta
Edith Amalia Romero Sastré

Eduardo Garcia Travesi Lopez de Lara
Eduardo Gerardo Lopez Gavito
Eduardo Guemez Sarre

Eduardo Jorge Morfin Schad

Eduardo Turner Gonzalez

Eduardo Vivanco Sodi

Elian Avila Zataray

Elias Eduardo Horta Bustillo

Elisa Evangelina Marquez Romero
Elsa del Socorro Rodriguez Bojorquez
Emilio Abbud Neme

Enrique Ahumada Bermudez

Enrique Amara Alvarez

Enrique Majos Ramirez

Enrique Portes Garcia

Enrique Shibayama Murakami
Enrique Trigueros Legarreta

Enrique Trigueros Ramirez

Erika Enriquez Montaut

Ernestina Maria Teresa Appendini Moran
Ernesto Ibarra Farias

Ernesto Lippert Watty

Ernesto Lomelin Ramos

Ernesto Partida Fernandez de Jauregui
Ernesto Vega Velasco

Esperanza Rallo de Leon

Estefania Garcia Benito

Estela Lomelin Anaya

Eugenio Macouzet de Ledn

Everardo Joaquin Espino Guerrero
Federico Casas Godoy

Feliciano Garciarramos Lomelin

Félix Todd Pifiero

Fernando Borja Mujica

Fernando Calderén Zorrilla
Fernando Garcia Lara

Fernando Orrantia Dworak
Florencio Garcia Buxo

Francisco Barajas Aguilera
Francisco Giacopello Alonso
Francisco Giral Lopez

Francisco Javier LLamosas Portilla
Francisco Javier Rancafio Lassala
Francisco Javier Vifialay Nieves
Francisco Majos Ramirez
Francisco Xavier Andrés Hernandez Castanedo
Francisco Xavier Ezeta Gonzalez
Gabriel Ibarrola Urquiaga

Gabriela Méndez Carbajal
Gabriella Ramirez Campuzano
Gaston Villegas Serralta

Geovanni Miguel Garnica Caballero
Gerardo Candano Conesa

Gerardo Nieto Martinez

Gerardo Saavedra Kuri

Gerardo Tietzch Rodriguez Pefia
Gonzalo Barrutieta Losada
Gonzalo Oscar Castro Cue
Gregorio Blasco Gonzalez
Guadalupe Jiménez Meza
Guillermo Alejandro Matta Berumen
Guillermo Barraza Amaya
Guillermo Fernandez Del Busto Gonzalez
Gustavo Emilio Ledn Basurto
Héctor Enrique Monroy Valdez
Héctor Mata Berumen

Héctor Ramon Kuri Quijano
Herman Colin Fernandez

Horacio Maria de Uriarte Flores
Horacio Roman Fernandez

Ignacio Dominguez Torrado
Ignacio Pesqueira Taunton

Inti Alejandro Alva Espinoza

Isabel Gonzalez Noriega

Isabel Teresa Ludlow Saldivar
Jaime Cortés Rocha

Jaime Leopoldo Bernal Macouzet
Jaime Lorenzo Portilla Forcén
Javier Cortina Kalb

Javier Pavon Reyes

Javier T. Salas Parés

Jean Pierre Robert

Jessica de la Garza

Jests Alejandro Truijillo Alcala
Jests Escartin Nava

Jestis Jaime Ponce Aguila

Jesus Romero Salas

Joaquin Brockman Lozano

Joel Flores Maldonado

Jorge Antonio Gonzalez Rubio Aguilar
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Jorge Benito Flores Cruz
Jorge L. Solano V.

Jorge Pelaez Agullo

Jorge Renne Sotelo Bribiesca
Jorge Ruiz Sanchez

José Antonio Casanueva Pérez
José Armando Gutiérrez Vogel
José Garay Rengel

José Ignacio Mendoza Salinas
José Juan Méndez Cortés
José Luis Alarcon Ezeta

José Luis Galindo Gout

José Pacheco Meyer

José Pedro Lomelin Anaya
José Pedro Lomelin Ramos
Josefina Santacruz Gonzalez
Juan Andrés Palomino Gaytan
Juan Angel Chavez Ramirez
Juan Antonio Garza Garcia
Juan Carlos Barreiro Arcelu
Juan Carlos Viana Prieto

Juan Ignacio Castarieda Alcocer
Juan Jasso Garcia

Juan José Rodriguez Martinez
Juan Luis Estrada Garcia
Juan Manuel Gonzalez Bernal
Juan Pablo Visoso Lomelin
Juan Ramon Petrie Ortega
Juan Raul Tapia Eguiarte
Julieta Guerrero de la Garza
Juvenal Lobato Diaz

Karin Ana Isabel Homberg VonThaden
Karina Matuk Silhy

Laura Cristina Diaz Nieves

Laura Olivia Venegas Villegas
Lilliam Margarita Garcia Valdés
Lizbeth Padilla Pérez

Lorena Clouthier Carrillo

Lorena Garcia Pérez Gavilan
Lorenzo Gomez Morin

Lucia Virginia Solares Diaz

Luis Alberto Aziz Checa

Luis Antonio Betancourt Barrios
Luis Camarena Torres

Luis Clemente Rueda Toledo

Luis de Angoitia Becerra

Luis Enrique Bolafios Canseco

Luis Ernesto Pietrini Sheridan

Luis Fernando Avila Fuentes

Luis Manuel Diaz Mirén Alvarez
Luis Méndez Jiménez Méndez

Luis Roberto Antonio Amorés Riefkohl
Luis Zetina Lugo

Luz Maria Zetina Lugo
Manuel Martinez Brisefio
Manuel Ramirez Fernandez
Marco Antonio Garcia Regueira
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Marcos Lozada Gerardo
Margarita Garcia Valdés

Maria Alicia Gomez Borbon

Maria Antonieta Sepulveda Garcia
Maria Concepcion Isoard Viesca
Maria Cortina Latapi

Maria Cristina Guraieb Musi
Maria de Lourdes Rasso Ibarra
Maria de Lourdes Saucedo Arizpe
Maria del Carmen Iriarte Aristia
Maria del Carmen Patron Castillo
Maria del Refugio Lomelin Anaya
Maria Elena Chico Pardo

Maria Elena Peralta Aguilar

Maria Emilia Pietrini Ledn

Maria Inés Laris Fraga

Maria Isabel Zufiiga Romero
Maria Jimena Martinez Itié

Maria Lorena Baca Cartagena
Maria Luisa Gonzalez de Santacruz
Maria Magdalena Alvarez Cisneros
Maria Paulina Vargas Gonzalez
Maria Pia Riquelme Galindo
Maria Teresa Borja Chico

Maria Teresa Cartagena Yerovi
Mariana de la Vega Pietrini
Mariana Herrero Saldivar
Mariano Alejandro Osorio Murillo
Mario Adolfo Rivas Martin del Campo
Mario Carlo Recio Franco

Mario Gabriel Sanchez Sigler
Marisol Palomares Navarro
Martha Elsa Kuri Garza Ramos
Martha Eugenia Arana Lira
Martha Eugenia Serral de Diaz
Martha L. Jiménez Eddy

Maurice Berkman Baksht
Mauricio Coste Ortega

Mauro Néstor Méndez Martinez
Mercedes Moreno Ramirez
Miguel A. Gonzélez Ortiz Mena
Miguel Alberto Salazar Hernandez
Miguel Juan Luis Montant Caron
Miguel Mauricio Urrutia Schleske
Moisés Alejandro Castro Pizafa
Myriam Nufez Martinez

Natalia Andrea Lozano Espenet
Nicolas Portoni Santillan

Nile Ordorika Bengoechea

Nuria Enrubia Peldez

Octavio Camarena Villasefior
Octavio José Calvo Barbeau

Oliva Maria de los Angeles Garcia y Noriega

Olivia Espinoza Jiménez
Orlando Garciacano Cardenas
Oscar Diaz Padilla

Pablo Antonio Reséndiz Olguin

Pablo Limén Corona
Pablo Lomelin Ramos
Pablo Mijares Ortega
Pablo Rafael del Valle Medina

Pablo Trueba Llamosas

Patricia Barrera Hernandez

Patricio Barbara de Parres

Pedro Diaz Garcia

Pedro Miguel Musi

Pedro Velasco de la Pefia

Rafael Roberto Arbide Talamantes
Rainer Carstens Alvarez

Raquel Campos Ortiz

Raul Jiménez O’Farrill Duran

Raul Zepeda Pérez

Ricardo Cervantes Vargas

Ricardo Garcia Giorgana

Ricardo Maldonado Yafez

Ricardo Tapia Parrilla

Richard Schmidt Oropeza

Rigoberto Mora Jacobo

Rivka Elena Pintel Fonseca

Roberto Bernardo Guiot y Troncoso
Roberto Zamora Rosas

Rodrigo Lavalle Vaca

Rogelio Medina Galicia

Rogerio Casas Alatriste U.

Rolando Alberto Vega Saenz

Rolando X. Vega Brockmann

Rosa Maria Giorgana Frutos

Rosamary Ruiz Gonzalez

Rosario Valentina Fernandez Dosal
Salvador Garcia Fernandez

Salvador Mufiiz Juarez

Samuel Jaime Baksht Segovia Quintanilla
Sandra Abbud Zacarias

Sandra Arrubarrena Velazquez

Sergio Chazaro Loaiza

Sergio Lomelin Anaya

Sofia Ana Paula Garcia Granados Correa
Sofia Ize Ludlow

Sophie Sosa Palazuelos

Stephanie Uribe Villamil

Stephen Joel Rothenberg Lorenz
Tamara Goudinoff Cruz

Teresa Aguilar Acevedo

Tomas Garcia Cerezo

Tomas Vargas Torres

Valeria Vargas Bernal

Vicente Cordero Herrera

Victor Alejandro Gomez Oliver
Victor Manuel Liceaga Nifio
Victoria Ixchel Frias Diaz

Viviana Linares Luna Parra
Wilfrido Castillo Sanchez Mejorada
Wilfrido Javier Castillo Miranda Olea
Ximena Galindo Landa
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Aroma SPA

Banco Compartamos, S.A. Institucion de Banca Mdltiple
Centro gourmet / Aguachil

Ediciones Urano México

Fundacion SM México

Grupo Azor México S.A. de C.V.

Instituto de Investigaciones Dr. José Maria Luis Mora
KidZania de México, S.A. de C.V.

Nomitek, S.A. de C.V.

Novidesa, S.A. de C.V.

Qualitas Compaifia de Seguros, S.A. de C.V.
Restaurante Anastasia

Sushi-itto

Grupo Radio Formula

Tren Suburbano

Restaurante Aguachil

EVET spa

Juguetron

PM Onstreet S.A. de C.V.

Callison RTKL de México S de R.L. de C.V.
Manpower

Social service

Daniel Saldafia Martinez

Gabriel Alvarez Ortega

Mariten Toca Sanchez

Ana Rachel Carranca de la Mora
Ana Paula Gavaldon Alva

Daniela Cruz Barriga

Daniela Guadalupe Farah Said
Nathalie Jean Baudouin Raz Guzman
Jaime Martinez Del Campo Cerrilla
Alberto De Villa Albarran

Maries Linette Acosta Molina

Art Crediks

Ana Rachel Carranca de la Mora
Daniela Cruz Barriga

Nathalie Jean Baudouin Raz Guzman
Ménica Martinez Velazquez

Gabriela Landa Fonseca

Luisa Fernanda Quinzafios Gutiérrez
Diego Alejandro Rivera de la Rosa
3A Comunicacion
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Founders

Consuelo Lomelin Anaya
José Visoso del Valle
Alberto Paras Pagés

Ma. Del Pilar Paras Garcia
José Visoso Lomelin
Leticia Garcia Cantu t

Board of Trustees

President
Federico Santacruz Gonzalez

Vice president
Mario Vivanco Sodi

Treasurer
Bernardo Ramirez Figueroa

Secretary

Marianela Romero Aceves
Spokespeople

Arturo Bafiuelos Caamafio
Beatriz Brockmann Lozano
Christian Lippert Helguera
Consuelo Visoso Lomelin
Enrique Giiijosa Rincon
Ernesto Rodriguez Villatoro
Jorg Paasche Junco

José Visoso Lomelin

Lorenzo Gémez Morin Fuentes
Maria Elena Juarez de Beristain
Ma. del Pilar Paras Garcia
Pablo Brockmann Garcia
Rocio Patrén y Patron

Wilfrido Castillo Olea

Advisors

Alvaro J. Altamirano Ramirez
Concepcion Alvarez y Andonegui
Isabel Ludlow Saldivar
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Opero&ive team

Senior Management
Sonia Gaspar Villarias

Operations Management
Gabriela Landa Fonseca

Juan Luis Camacho Mejia

Jose Antonio Cedefio Sosa

Yeraldi Barrera Martinez

Paulina Ibarrola Vallin

Virginia Salomé Velazquez Velasco
Nicolas Romero Lemus

Angeles Avila Gonzalez

Beatriz Guadalupe Moctezuma Flores
Blanca Ortega Buendia

Carla Margarita Gamez Landaverde
Carolina Aguilar Félix

Guadalupe Calleja Correa

José Martin Herrera Hernandez
Leticia Mufioz Carranza

Lourdes Santillan Avila

Maria Del Carmen Mora Vazquez
Maria Del Socorro Lopez Hernandez
Maria Guadalupe Lopez Colin
Tannia Martinez Verde

Zaira Jeannette Pefia Trigueros
Angélica Pérez Perdomo

Berenice Silva Magadan

Claudia Marin Salazar

Estrella Aguilera Mene

Eva América Alvarez Salazar
Maria Del Rocio Aguilar Cruz
Armando Pérez Sanchez

Blanca Xochitl Marquez Santiago
Brenda Isabel Melgar Montes
Dora Luz Trujillo Corona

Eduardo Ascencio Rios

Gabriela Garcia Flores

Vanesa Bricefio Alvarado

Joel Eduardo Bravo Guadarrama
Natalia Diaz Martinez

Educational Research and Development
Department

Mercedes del Valle Medina

Sandra Paola Iturbide Lugo

Isabel Ludlow Saldivar

Deborah Joanne Del Razo Gonzalez

Institutional Development Department
Maria José Bernal Quintero

Luisa Fernanda Quinzafios Gutiérrez
Mayte Gallastegui Fernandez

Finances Department
Jose X. Esquivel Gallegos
Sandra Cisneros Delpech
Lisset Osuna Galan

Fundraising department
Beatriz Lili Vega
Graciela Elena Visoso Naranjo

Administrative team

Ménica Martinez Velazquez
Edgar Ulises Esquivel Aranda
Sergio Alberto Mendoza Esquivel
Guadalupe Irma Pedraza Morales
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