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MESSAGE FROM THE CHAIR OF
THE BOARD OF TRUSTEES

Five hundred years ago, St Ignatius of Loyola said that as students “we learnin or-
der to serve.” This is far from obsolete today, since we go out to serve our family,
society, Mexico, and even the world.

What better way to do so than by promoting education in Mexico. We must re-
member that this is EVERYONE's doing. It is not about demanding results from
others; we must all find a way to support this great cause.

Thanks our founding trustees’ initiative, PROED has been strengthening public
elementary schools in Mexico for 27 years. Our primary focus is benefiting chil-
drenacross 10 states by providing training for parents and teachers, fostering the
comprehensive development of the educational community.

Itiswith great pride that|sharewithyouPROED's 2023 achievements: 124 schools
in Mexico City, State of Mexico, Hidalgo, Michoacan, Morelos, Oaxaca, Puebla,
Queretaro, Tamaulipas et Zacatecas; 27,095 students, 1,953 teachers and 4,169
parents, that is, 33,217 people benefited in one school year.

We are deeply grateful to all those who have participated in these extraordinary
results: friends, partners, donors, sponsors, founders, trustees and, of course,
the PROED team. While the numbers are impressive, our work is far from over. We
rely on each of you to continue strengthening education in Mexico and securing a
brighter future for our children.

Kind regards,

Arturo Banuelos Caamano
Chair of the Proeducacion Board of Trustees
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WE ARE PROED
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PROED is a non-governmental organization, with no political or religious
views, whose purpose is to contribute to improve the quality of education
children receive in public elementary schools in Mexico.
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GUIDING PRINCIPLES

@

COMPREHENSIVE

We include teachers, principals, students and their families in deci-
sion-making and activities. We also encourage the development of
every school actor in all facets: physical, intellectual, psychological,
emotional, and social.

COLLABORATION

We fosterthe participation of all school stakeholdersin creating change
inschools. We not only encourage conversation, we also push theminto
action based on their interests and needs.

APPRECIATIVE LOOK

We plan, implement, and evaluate based on diagnoses and conversations
focused on the successes and strengths that can drive the educational
community toward a shared vision of the future.

SYSTEMIC APPROACH

We understand the school as a dynamic system, with different school
stakeholders interacting with each other in a physical space and in turn
in a wider environment and context. These interactions affect and trans-
form the system. Synergy is generated, that is, results are greater than
the sum of its parts.
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Theright to education is an enabling right essential to the knowledge, understanding, exercise,
and defense of all other rights inherent in the human person.

The right to education has been perceived as a right with a strong social connotation, which
has led to an analysis of its viability in terms of its economic and social implications. However,
It must evolve into a human right whose fulfillment does not depend on circumstances, but on
guaranteeing it is a fundamental right for the individual development of each person.

Rights have little value if the majority of society does not have the meansto access, understand,
exercise, and defend them when these are denied by government institutions. The right to edu-
cation must be established as alegal concept of the highest priority, immediately after the right
to life and liberty.




COMPREHENSIVE SCHOOL MODEL (CSM)

The Comprehensive School Model (CSM) helps students in public schools have access to quality education. With the CSM, we contribute to achieving change in school
culture, in the actors that make up the school, in their interactions, and in the environments and physical conditions conducive to teaching and learning.

The CSM puts the school community at the center: students, teachers, principals, support staff, and families. We seek to strengthen a series of attributes in all school

actors, based on their participation in the CSM.

The programs and activities we carry out in and with schools are divided into eight lines of action: Lifelong Learning, Prevention and Human Development, Technological
Improvement, Reading Promotion, Healthy Life and Nutrition, Participation and Citizenship, Environment, and Volunteering.

@ 2
(e

TEACHERS
With commitment, self-es-
teem and appreciation for
their profession, participate
and liaise with the school
community, are in continuous
training and focus their prac-
tice (and lifelong learning) on
the learning of their students.

PRINCIPALS
Who exercise participatory
and pedagogical leader-
ship. They are able to inte-
grate and adapt the guide-
lines set by the educational
authority to their own
continuous improvement
program, supported in the
community.

STUDENTS
Who wish to continue to
learn, who communicate
clearly and fluently, who
look after themselves and
their environment, and who
coexist harmoniously.

PARENTS
Who are involved and take
responsibility for their
children’s education, who
see themselves as educa-
tors, and value and support
school education

Integrated, focused on learn-

ing and with capacity for au-

tonomous and participative
management.

To achieve this, the CSM is based on four key strategies: Continuous support, strategic partnerships, capacity development training,

and evaluation for improvement.

SCHOOL CAMPUSES
With physical conditions
and educational resources
that favor learning.
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LET'S LEARN

LET'SDOIT
TOGETHER

NETWORK
SCHOOLS

Visit our website:
https://www.proeducacion.org.mx/wp-content/uploads/2024/07/Modelo-Escuela-Integral-2024.pd
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LET'SLEARN

4 to 6 school cycles.

- Continuous accompaniment (weekly).

- Courses and workshops in the school.

- Construction, conditioning, and recovery
of educational physical spaces.

LET'S DO IT TOGETHER

- 1to 8 school cycles.
- Moderate monthly accompaniment.
- Qut-of-school teacher training (update).

- Counseling on leadership and management to principals

and teachers.

« Training the school community to replicate and to apply

the eight lines of action.

NETWORK SCHOOLS

* Indefinite duration

- Create virtual and physical spaces for the school to share its
experiences with other schools, have access to resources, and
continue its strengthening in a self-managed and creative way.

f

LNES OF AC Tion

ENVIRONMENT f ;

HEALTHY LIFE
AND NUTRITION

—

TECHNOLOGICAL
IMPROVEMENT

i

LIFELONG VOLUNTEERING

LEARNING

"R
READING v PREVENTION

PROMOTION AND HUMAN
f’&‘\ DEVELOPMENT

PARTICIPATION
AND CITIZENSHIP
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2023
RESULTS

At the end of each school year, we evaluate our
results to celebrate achievements and progress,
identify challenges, and focus our collaboration
with schools towards continuous educational
Improvement. You will find here the main results
achieved in 2023 from our lines of action, as well
as the methodology used to evaluate these re-
sults.

Read the methodological note for our 2023 results
evaluation here.




33,217 DIRECT BENEFICIARIES

27,095 4,169

STUDENTS TEACHERS FAMILIES




BENEFICIARY SCHOOLS

EEE @
MEXICO CITY - 29 '.|2l| schools
STAT OF MEXICO-13 ™ In 10 states

HIDALGO-5
QUERETARO-3
MICHOACAN -12
MORELOS-21 o
OAXACA -5

PUEBLA-10
TAMAULIPAS - 2
ZACATECAS - 24
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Objective. Students and teachers develop skills to
achieve learning through continuous training, the
promotion of educational inclusion, and the
participation of families in school education.

OF
N TEACHERS
81 /O Adapt their teaching to include and
address their students’ learning
needs.

OF
FAMILIES

Have high expectations and encourage
their children in their learning.

72%

\ 8

MN%

Promote study habits at home.

OF
STUDENTS

Enjoy learning and are motivated to
continue doing so.

OF
TEACHERS

Master curriculum content.
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LIFELONG
LEARNING

O

Pedagogical Project-based learning Hands on science PROED Diagnostic
training forthesl\]ceh"mex'ca” evaluation

0 Q Posing and solving Evaluation in the New

independent Learning  Attention to mathematical problems Mexican School
Measurement(MIA) Special
Project Educational
Needs

97 48 29
994 8235 82

42
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LIFELONG
LEARNING

©

School-family Siguele (Go on) Notebooks,
collaboration program backpacks,
school supplies,
@ and furniture
Improve reading 23rd Humanist Ecological
and writing skKills Math Olympics

10 27 25
730

24 21
220 115




Objective. The school community enhances its reading and writing skills as part of the teaching and
learning process by establishing and utilizing school libraries with a relevant and ample collection,
along with training and support to promote reading.

OF

640 STUDENTS

{

Enjoy reading.

OF
STUDENTS

Communicate orally in front
of a group.

59%

\

5%

Read to learn.

OF
FAMILIES

Contribute, according to their abilities,
in projects and activities related to the
promotion of reading.
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READING
PROMOTION

Support reading and writing Forming young Writing like readers
at home and in school readers

mis

Managing school libraries

Encouraging
reading

40 A

623 2,700
87 e
184




READING
PROMOTION

Accompaniment t New libraries
o libraries and play libraries

&

Donations in kind: 1,300 books

SCHOOLS 30

LIBRARIES 8
PLAY

LIBRARIES 7




TECHNOLOGIC/
IMPROVEMENT

L

= OF
67%
«

using ICT.

STUDENTS

Know how to look for information

|

y

OF \
TEACHERS  ¢75%)

Adapt their teaching to include the
use of technology.

i

Objective. The school community strengthens its abilities to integrate technology into teaching
and learning processes through the implementation and use of media classrooms, which have
sufficient and functional equipment, updated and adequate software, connectivity, as well as
training and support.

Are motivated to use electronic
resources in their learning.

OF

| FAMILIES

Contribute, according to their abilities, in
projects and related activities to promote
the use of ICT, and in the installation and
maintenance of media classrooms.



TECHNOLOGICAL
IMPROVEMENT

o

Digital Looking after Cybersecurity and Digital tools
complements mobile classrooms digital citizens

J © © E

Q L\ _

Leveraging mobile Cybersecurity and Digital resources Educational STEMGIRLS A TECH
classrooms digital footprint and content to robotics competencies

support learning

8 < 635

3,746

28
49
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TECHNOLOGICAL
IMPROVEMENT

//

New media Support in media Donations
classrooms classrooms in kind
12 42
8
4
116

88




HEALTHY LIFE
AND NUTRITION

Objective. The school community encourages healthy lifestyles by promoting
proper eating habits, offering appropriate food services, promoting physical
activity, and encouraging sports.

OF
a30, STUDENTS

‘ Practice a sport or exercise.

OF
STUDENTS

Eat healthy.

61%

OF
FAMILIES

Promote healthy lifestyle
habits.

OF
CAMPUSES

Have clean areas with healthy
food.

21



HEALTHY LIFE AND
NUTRITION

©

169 prescription 19,940

eyeglasses delivered hand-sanitizing
wipe packs

distributed

12

25,580
1,478
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205> AND CITIZENSHIP

OF
PRINCIPALS

Encourage parent participationin
school management.

Objective. The entire school community strengthens its au-
tonomous management and leadership skills through various
participation mechanisms, which fosters the construction of
citizenship and contributes to the improvement to schools
and communities.

Lo HAGIA ge feer y esente

'Ei’r‘lfq‘l‘md!f i wufdn

OF
STUDENTS

Are aware of their right
to participate.

OF
SCHOOLS

Families support school projects
and activities, according to their
abilities.

OF
TEACHERS

Involve families in their children’s
learning.

OF SCHOOL
COMMUNITIES

Have participation mechanisms
in place to work on school
improvements.

79%
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PARTICIPATION
AND CITIZENSHIP

31 student research
projects with the
NEPSO (Nuestra Escuela
Pregunta Su Opinion -
Our School Asks
Your Opinion) program

27
707

)

Blended diploma in
strategic educationa
management

Program to promote
the participation of
school councils

15

1,008
L
169

School councils for
student participation
program

24



2022-2023 PARTICIPATION COMMITTEES WITH SCHOOL
IMPROVEMENT ACTIONS

Cultural or sports activities | ()4
Food, cleaning, and health 1 —_— 11
CEAP-Its our school D 12
School life  J® O

Reading Promotion  H N 06

Technological Improvement

School management

Infrastructure

environment I 04
atety YD O

25



PREVENTION AND
HUMAN DEVELOPMENT

Objective. The school community strengthens socioemotional
protective factors and fosters healthy school and family envi-
ronments, enabling the comprehensive development of chil-
dren and adolescents.

178%

Promote an environment
of respect.

OF "\ oF
81% STUDENTS B TEACHERS

Value themselves. Value their work

OF
TEACHERS

Feel recognized by the school
community.

OF SCHOOL
COMMUNITIES

Have an enwronment of respect
and healthy coexistence.
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EDUCATION AND AINING PROGRAMTO

SOCIO-EMOTIONAL CARE ENT SUBSTANCE ABUSE
PREVENTION AND
HUMAN DEVELOPMENT ‘ ‘
Talks and workshops Interactive More Prevention Less
for emotional self-care digital dome Addiction Program

(

Talks to strengthen protective
environments against child abuse

Improvements for your
children Program

SCHOOLS L3,

STUDENTS 1,63

TEACHERS AND :
PRINCIPALS K{

PARENTS 90’




PREVENTION AND

HUMAN DEVELOPMENT
Puppet theatre: Musical piece: Self-care talk | believe in you Peer tutoring to
‘Oliviaand Valentin, 110 draF\)Ner of (?co sCt?ereer?tsS Program prevent school
the super league secrets” bullying Program

of Guardians"

| decide Program Cloud 9 World
Talks to strengthen Gender Program
protective environments equality and
against child abuse perspective

121 63

6, 567 2,628
168 59

908 340
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% VOLUNTEERING

Objective. Encouraging co-responsibility and social participa-
tion in transforming schools by enhancing infrastructure,

building skills, and promoting environmental stewardship
STUDENTS

390 VOLUNTEERS
@ TEACHERS

o COMPANIES

29

SPECIAL DAYS



NS
% VOLUNTEERING

Beneficiary schools:

- Presidentes de México: Painting fences and play areas.

- Gral. Adalberto Tejeda: Strengthening skills, gender equality.

- Guadalupe Victoria: Environment and cleaning.

- Escuela de Participacion Social no. 7: Painting fences and play areas.

- Calmecac: Painting fences and play areas.

- Francisco Sarabia: Painting fences and play areas.

- 6th race for education: Zero Waste Volunteers, garbage collection, waste separation.

At PROED, we are grateful for the dedication of all our volunteers and the synergy we've
built with institutions, companies, civil society, and school communities involved in our
volunteer programs.

Thanksto everyone, we were able torevitalize educational spaces, converting classrooms,
playgrounds and common areas into places that foster learning, creativity, and communi-

ty.




@@ THANK YOU!

VOLUNTEERING

Transmission.
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PROED reunions foster exchange, social inter-
action, and learning among members of school
communities. Each year, we organize a national
school reunion, invite families in the states where
we operate, and, at the end of the school year,
bring together students from all the schools we
support to share their experiences and the out-
comes of the programs implemented in their
schools.




9° ENCUENTRO %,
DE ESCUELAS Y Br CeTudIAI

JUNTOS HACIA LA NUEVA ESCUELA MEXICANA

%™ DE ESTUDIANTES

SCHOOLS STUDENTS

PARTICIPANTS TEACHERS AND
PARENTS

SIMULTANEOUS PROED
SESSIONS COLLABORATORS

Visit our website for more information:

SCHOOL REUNION: https://www.proeducacion.org.mx/9no-encuentro-de-escuelas/
STUDENT REUNION: https://www.proeducacion.org.mx/2do-encuentro-estudiantes/
FAMILY REUNION: https://www.proeducacion.org.mx/6to-encuentro-de-familias/

de FAMILIAS

ESTRATEGIAS DE COMUNICACION
PARA LA CRIANZA DESDELAFAMILIA

PARENTS




Strategic projects are initiatives designed and
planned in conjunction with partners to enhance the
learning and growth of school stakeholders.

We implementinitiatives for the educational commu-
nity that serve as tools to achieve long-term goals.

These projects foster an environment that supportsthe
holistic development of individuals and the communi-
ty, addressing academic, socio-emotional, cultural, and
interpersonal aspects.
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- ° EDUCACION FUNDA(,]ON
Responsible Education (RE) Program resronsaste  BOTIN

Responsible Education is an educational program designed to enhance students’ emotional, social, and creative development.
It aims to promote effective communication and improve school coexistence by involving teachers, students, and families.

RE International Network: 800 schools in Spain, Chile, Uruguay, Honduras, Nicaragua, El Salvador, Guatemala, and Mexico.

Students participating in the Teachers report less aggressive Schools implementing the program Families report improvement in
Responsible Education program behavior and social withdrawal, as show improved coexistence, school prosocial values and behaviors
better identify and understand well as less anxiety, in students. climate, and student well-being. such as generosity, empathy, and
their emotions, as well as their collaboration.
creativity.
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EDUCACION
RESPONSABLE

FUNDACION
BOTIN In México

SCHOOLS TE

UGESAS 423

FUNDACION FUNDACION @

GiGANTE CAAAREM:

Impulsando la nifiez mexicana




PROED School Network (PSN)

The PROED School Network (PSN)is the last stage of our Comprehensive School
Model(CSM). Schoolsin this network have worked with us, at least through seven
school cycles. At this stage, PROED accompaniment is not as frequent, but it is
complemented with access to general educational programs, reunions, training,
and advice for teachers in the form of PROED and volunteering programs.

We seek to sustain the results achieved over time through a small structure of
accompaniment.

The PROED School Network (PSN) consists of:

UHESA® 408
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In 2023, our school strengthening model grew in middle school. Both morning and after-
noon school at Emma Goldman school in Ecatepec, State of Mexico, joined in, and we are
still working at the Jesus Conde school in Tepoztlan, Morelos, with EMPower’s support.

Through the Middle School CSM, we foster and support the establishment of Student
Participation Councils, creating opportunities for dialog between students and teachers.
This initiative aims to involve students in addressing school needs—identified by them—
related to infrastructure, learning, and coexistence.

Additionally, throughout the year, we conducted various activities, including cybersecu-
rity and digital citizenship workshops for safe online navigation, reading workshops, and
talks on addiction prevention, sexuality, and fostering a culture of respect to promote a
protective and healthy environment. We also focused on improving school retention and
provided educational talks for parents to engage them more actively in their children's
education and strengthen family dynamics.

SCHOOLS D4
stoents > 1095

=

TEACHERS AND 70

PRINCIPALS
248

EMpower




DIGITAL PROED

PROED at Home

The “PROED at Home" educational platform offers a range of pedagogical resources, allowing teachers, students, and families to access and
use them easily and safely to support student learning. It can be used online and locally in school computer labs.

Every year, we work with our partners to improve the site and explore new content. Resources are organized by categories and content type.

Throughouttheyear, we prepared new contentrelatedtoevery month's

festivities, and we posted monthly on our social media channels. B P n
+-
+

Un espacio amjgabli de
aprendizaje _
en el aula . c

*.

_E_[E)klﬁé\TIONAL 197

Visit us at:
https://encasa.proeducacion.org.mx/




DIGITAL PROED

DIGITAL PROED

The PROED Virtual Classroom is an online training platform primarily for teachers, designed
to equip them with additional pedagogical tools for their teaching practice.
The following programs are currently available in the Virtual Classroom:

- Digital Teaching Skills course
» Online Diploma in Strategic Educational Management

» Intranet for internal training

TEACHERS AND 68
PRINCIPALS

Visit us at:
https://aulavirtual.proeducacion.org.mx/

Acerca de Aula Virtual

jBienvenida/o al Aula Virtual de Proeducacion! Aqui encontraras una amplia variedad de cursos, talleres
y diplomados en linea disefiados para mejorar tu practica educativa. Ademas, ponemaos a tu disposicion

recursos digitales para que puedas enriguecer tu formacion v mantenerte actualizado en las Oltimas
tendencias pedagogicas. Estamos comprometidos en ofrecerte una plataforma amigable y facil de usar
para que puedas aprovechar al maximo todas las herramientas y recursos disponibles.

iEsperamos gue tu experiencia en nuestra Aula Virtual sea enriquecedora y satisfactorial

| Aula Virtual Proeducacion |

LUn espacio de formacion en linea para docentes de educacion basica, que contribuye a mejorar la
calidad educativa a través de cursos, diplomados y recursos digitales.

i

Acerca de Habilidades Diplomado Capacitacion Encuentros
Aula Virtual Digitales Gestion Proed PROED
Educativa

Estratégica
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VISIBILITY

Thanks to different events, we engaged civil
society to contribute to the transformation and
strengthening of public elementary and middle
schools in Mexico.
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6th PROED RACE

The 6th race for education took place on September 30 in Chapultepec’s second section in Mexico City. Over 1,400
people participated in a 3K walk, 5 or 10K run. Children (365) also participated in 100, 200, and 300 meter races.
With the 6th PROED Race we achieved our objectives:

- To promote healthy life and nutrition, good eating habits, physical activation, and sports coexistence in our benefi-
ciaries and participants.

- To showcase and promote PROED’s mission to continue driving education in public elementary schools, through our
School Support and Strengthening Model so that children in Mexico have the necessary skills and knowledge, and
fulfill their personal and professional dreams.

- To make all participants aware of the environmental impact and the small contribution we can all make by separating
waste correctly in a Zero Garbage Race like the one we organized.

#ImpulsandoLaEducacion.

@gpoeducacion @qualitas.mx @CalidraMexico

@anasegurosmx @colliers.mexico @jlimexico @netlogistik @segurosatlasoficial @funo.mx @sequros_argos
@grupoazormexico @broveseguros @cloroxmexico @fundacion_Esru @sportworldmex @metasportsmkt

A BIG THANK YOU! To all the sponsors who joined our 6th Race, supporting PROED to continue promoting education
in public elementary schools; the quality education all children in our country deserve.

Together, we can make a difference! #CorrePorSusSuenos
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THANK YOU!

e go . [O|Quilitas . caiora

Educacion
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14th GOLF TOURNAMENT

On November 6 took place our 14th Golf Tournament. This was a very special event, as we paid tribute to José Luis
Llamosas Portilla, founder of this event.

We had 142 reqgistered players and 200 guests for the luncheon, where family and friends gathered for this tribute.
We would like to thank Ignacio Ruiz, Chairman of the Board of the Club de Golf Mexico @ClubGolfMexico, for allowing
us to hold this event in their facilities.

Many thanks to Infogolf @InfogolfMexico for organizing it, and to all the sponsors who show their support for this
great event year after year..
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For PROED, engaging with networks and part-
nering with other organizations in the sector
Is crucial. This collaboration helps highlight
Issues and initiatives for educational improve-
ment, allowing us to influence educational
policy effectively.

Some of the most important liaison actions
for 2023 included:
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THIRD FORUM ON THE SYSTEMIZATION OF BEST
PRACTICES IN TEACHING

We worked with Grupo Loga, Universidad Iberoamerica-
na, PAUTA, El Morral de MUxED and RENACED in the design
and organization of the 3rd Forum on the Systemization
of Best Practices in Teaching. Twenty-eight tutors from
organizing institutions provided support to each participat-
Ing teacher.

The forum concluded with the presentation of 88 best
practices by teachers from 23 Mexican states and with
the release of a digital book aimed at sharing these best
practices and acknowledging the contributions of par-
ticipating teachers in each state. You can view the digi-
tal book in the following link: Recuperando el animo y los
aprendizajes.

ALIANZA DE DONATARIAS EN ADICCIONES

As a member of this network, we were able to participate
in several activities that include:

1. Participating in the specialized working group to collec-
tively develop a Preventive Model for Addictions.

2. Attending the Methodology for Evaluating Results and
Impacts of Substance Abuse Prevention Projects
workshop, organized by Consultorio de Emprendimen-
tos y Responsabilidad Social, A.C. (CER-Social A.C.) and
funded by the Rio Arronte Foundation.

3. Being one of ten institutions selected by CerSocial A.C.
to participate in an advisory process for evaluating im-
plemented substance abuse prevention projects.

As a result of this work, we were able to confirm that we
have effective instruments for evaluating substance
abuse prevention in schools. Additionally, our program,
which was implemented in 31 schools from 2016 to 2022,
reported that 94% of analyzed schools experienced over-
all progress ranging from 0.5% to 16.5%, with 26 out of
31schools achieving over 5% progress. Access the report
here.




The event, organized by CerSocial A.C., served as the plat-
form for presenting the proposals from the nine institutions
involved in the Impact Evaluation Project for the Addiction
Prevention Program.

We presented a concise overview of the process we followed
to develop the project and the results achieved. For more de-
tails, you can view the presentation here.

August 17, 2025/ Zoom

We were among the 20+ national and international or-
ganizing institutions. The congress featured workshops,
panels, presentations, and keynote lectures by leading
experts from various countries, aimed at fostering dia-
log, listening, action, and sharing best practices on:

Preventing sexual violence against children and ado-
lescents in different environments.

Care, protection, and restitution of the rights of children
and adolescents who are victims of such violence.

Creating public policies and social programs aimed at
guaranteeingthe development of childrenand adoles-
centsin an environment free of violence.

November 15-17, 2023 / Sheraton Hotel in Mexico City

We co-hosted the 1st Congress on Addiction Prevention
in Mexico City: Building Healthy Futures, organized by
Concieo. The event aimed to provide tools for guiding
children and youth toward healthier, more fulfilling lives.

We offered 20 scholarships to elementary school teachers
in Mexico City and to members of the PROED team.

November 8, 2023 / Tecnoloégico de Monterrey (Mexico
City Campus).

Our partnership with ITAM's Law and Public Policy Program
continues. In the first half of 2023, students created an
educational module for teachers on the legal responsi-
bilities of schools in dealing with school violence. |n the
second semester, they conducted an analysis of the Free
Textbook policy throughout historyandup to present times.
Access the report here.
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We participated in the creation of acommunity of practice
for EMPower beneficiary organizations in Mexico, a coali-
tion made up of eight organizations working directly with
adolescentsandyoungpeople. Ourinvolvement centerson
the Middle School CSM. PROED is part of the Motor Group,
responsible for coordinating the activities of the Commu-
nity of Practice.

We joined this coalition’s educational team, organized
by Novartis, to create educational messages focused on
heart disease prevention and care.

With the support of Nacional Monte de Piedad and in alliance
with the Research Institute for Educational Development of
Universidad |Iberoamericana, we conducted a pilot study
for a comprehensive qualitative evaluation of our School
Strengthening Model(CSM). The goal of this study was to de-
sign and implement an evaluation model to examine school
culture from a systemic perspective, providing valuable
insights for informed decision-making to improve our
model of care.

We designed this study using the SenseMaker metho-
dology and developed a meaning-making framework,
enabling us to gather the experiences of over 500 stu-
dents, teachers, principals, families, and field staff
across 11 schools supported by PROED.

Explore the presentation of the study’s key findings.
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DONORS Thank you!
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CONTRIBUTIONS FROM THE BOARD OF
TRUSTEES AND FOUNDERS

Alberto Paras Pagés

Arturo Banuelos Caamano
Beatriz Brockmann Lozano
Bernardo Ramirez Figueroa
Christian Lippert Helguera
Consuelo Lomelin Anaya
Consuelo Visoso Lomelin
Federico Santacruz Gonzalez
Jorg Paasche Junco

Joseé Visoso del Valle

José Visoso Lomelin

Lorenzo Gomez Morin Fuentes
Maria Elena Juarez Allende
Marianela Romero Aceves
Mario Vivanco Sodi

Pablo Brockmann Garcia

Pilar Paras Garcia

Rocio Patron y Patron

Wilfrido Javier Castillo Miranda Olea

MEXICAN FOUNDATIONS

Fundacion Alberto Bailleres
Fundacion ARA

Fundacion BBVA México

Fundacion de Agentes Aduanales para
la Asistencia Infantil

Fundacion Espinosa Rugarcia
Fundacion Familia Bocar

Fundacion GBM

Fundacion Gentera

Fundacion Gigante

Fundacion Gonzalo Rio Arronte
Fundacion Maelva

Fundacion Magdalena Ruiz de Del Valle
México Fundacion SM

Nacional Monte de Piedad, |.A.P.

Valle de Maria

INTERNATIONAL FOUNDATIONS
Credit Suisse AG

The Resource Foundation TRF
Global Giving

Empower

Estée Lauder

MEXICAN AND INTERNATIONAL COMPANIES

A.N.A. Compania de Sequros

Admimex S.A. de C.V.

Administraciones Industriales y Urbanas
Allison Transmission México

Altamirano y Estudillo

Ambar Diseno

ANADE

Arquitectura Planificacion e Impacto Ambiental S.A. de C.V.

Arrendadora Nacional de Carros de Ferrocarril

Autos Orientales Picacho S.A.P.l. de C.V.
BENATZ Asociados

Benetton Mexicana

Bimbo S.A. de C.V.

BMS RE Intermediario de Reaseqguro
Borgaro Servicios, S.A. de C.V.

British Federal México

Brove Agente de Seguros y de Fianzas
CAE Agente de Sequrosy de Fianzas

Callison RTKL de México, S. de R.L. de C.V.

Cerdmica Artesanal de Michoacan
CICTUVAM

Clorox de México

Colliers Lomelin
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Compromiso Naranja Karsolutions Ranman Energy Supplier

CONCAUCE. KPMG Cardenas Dosal Reasinter Intermediario de Reasequro
Consorcio Bitas, S.C. LaSalle Partners Rivera Rueda Abogados, S.C.
Corporacion Financiera Atlas Lausen S + HAdministraciony Promocion
Cremeria Americana Logiflekk SAl Derecho & Economia S.C.

Crest Intermediario de Reasequro Madrigal Camarenay CIA SAT Business Travel

CSICONN MAG Agente de Sequros y de Fianzas S.A. de C.V. SENDAMOS

DADIN Marsh Brockman y Schuh Agente de Seguros SDN Comercial

Dataware Soluciones y de Fianzas Seqguros Argos

Dicipa MAS Servicios Asistenciales Seqguros Atlas

Entrelazando México Minvielle Institute S, A, de C,V, Servicios Administrativos Jupiter S.A. de C.V.
Fianzas y Cauciones Atlas MINERA PENASQUITO Servicios ANA de Morelos

Finasist Servicios S.A. de C.V. MVP RAM Sky Re. Intermediario de Reaseguro
Grunenthal de México S.A. de C.\V. Net Logistik SOM US Intermediario de Reasequro
Gestoria Especializada Noikos SUMMA Intermediario de Reaseguro
Global Intermediario de Reaseguro Optimizacion Corporativa, S.A. de C.V. Star Reinsurance Brokers, Intermediario de Reaseqguro S.A. de C.\V.
Grupo Asesor Denavia Outlet de Refacciones S.A. de C.V. TBS intermediario de Reaseqguro
Grupo Azor México Parques 2003 Tecniplast

Grupo Calidra Pea Comunicacion Transportes Ibarrola

Grupo Mexicano de Seguros Pedro Garcia y Marsa Trigueros y Asociados Abogados

HIP Give People Media Turanzas Bravo y Ambrosi

HIP Latinoameérica Prevem Sequros Valery Hysset Noriega Rodriguez
ICARO RB Intermediario de Reaseguro Promotoray Constructora Victoriana S. de R.L. de C.V.

Inventa Agente de Sequros y de Fianzas Proyecto Alpha, SA de CV Visoso del Valle y Asociados, S.C.

JP & D Asesores S.C. PWS México Intermediario de Reaseqguro, S.A. de C.V.

Julia Borbolla S.C. Qualitas Compania de Seguros
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PROED friends

Adriana Neneka Malvido Arriaga
Adriana Prieto Gaspar de Alba
Agustin Caso Bringas

Agustin Manuel Saenz Munoz

Alba Malibran de la Rosa

Alberto Avila Garcia

Alberto Roman Palencia
Alejandro de la Borbolla Ordonana
Alejandro Flores Castro
Alejandro Hernandez Casas
Alejandro Reyes Quezada

Alfredo Sanchez Torrado

Alicia Cruz Balderas

Alina Beatriz Vazquez Arrollo
Alvaro Altamirano Ramirez

Ana Cecilia Lopez Hernandez

Ana Elena Guerra Quintanilla

Ana Paula Vega Saenz

Andrés Gutiérrez Fernandez
Angel Dacal Castillo

Armando de Jesus Carmona Munoz
Armando Miguel Angel Soto Armenta
Armando Santacruz Gonzalez
Arturo Perdomo Jiménez

Bertha Paula Michel Gonzalez
Blanca Rosalinda Ortiz Benavides

Carla A. Humphrey Jordan
Carlos Espinal Guifarro
Carlos Gonzalez Carriles
Carlos Mauer Diaz Barriga
Carola B. Busquier R.
Cecilia Niebla O’'Gorman
Cecilia Rodriguez Terrazo
Charly Eid Nader

Christian Alejandro Pedemonte del Castillo

Christiane Fabrega Chimali
Christina Cornejo Van Luit
Claudia Aguilar Barroso

Claudia Barbara Téllez Giron
Claudia Eugenia Guerrero Rios
Claudio Mijangos Tamayo
Damaris Garza

Daniel Alejandro Tapia Mejia
Daniel Fuente

Daniel Garduno Gutiérrez

Daniel Madariaga Barrilado

David Enrique Urdaibay Zubillaga
Dayanara Abbud Manzur

Diana Cristina Arizcorreta Buchholz
Diego Nogueira Lomelin

Dr. Francisco Ake Mendoza
Edmundo Kiehnle Zarate
Eduardo Ampudia Aguilar

Eduardo Vinsaad Navarro
Eduardo Vivanco Sodi

Elias Eduardo Horta Bustillo
Elisabeth Vogt Lopez

Elsa del Socorro Rodriguez Bojorquez
Elvia Ojeda Apreza

Emilio Martinez Valenzuela
Enrigue Guijosa Hidalgo

Enrique Majos Ramirez

Enrique Trigueros Legarreta
Enrique Trigueros Ramirez

Erika Enriguez Montaut

Ernesto Lippert Watty

Ernesto Lomelin Ramos

Ernesto Partida Fernandez de Jaureqgui
Ernesto Rodriguez Villatoro
Estefania Garcia Benito

Estela Lomelin Anaya

Feliciano Garciarramos Lomelin
Fernando Calderdon Zorrilla
Fernando Diaz Lombardo Romero
Fernando Orrantia Dworak
Fernando Torres Cruz

Florencio Manuel Garcia Buxo6
Francisco Barajas Aguilera
Francisco Ernesto Pallach Alvarez
Francisco German Brito Velasco
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Francisco Giral Lopez

Francisco Javier Llamosas Portilla
Francisco Xavier Gutiérrez Gonzalez
Gabriel Alvarez Gomez

Gabriel Ibarrola Urquiaga

Gabriel Zesati Martinez

Gabriela Méndez Carbajal

Genaro Dispa

Georgina Barrera Noriega

Gerardo Eduardo Calderon Morales
Gerardo Espinosa Vazquez
Gerardo Saavedra Kuri

Gerardo Tietzsch Rodriguez Pena
Gerit Harald Werner Ledn

Giannina Pontoni Vizcaino

Gonzalo Barrutieta Losada
Gonzalo Madrazo Bolivar
Guadalupe Diaz Sesma

Guadalupe Rivas

Héctor Enrigue Monroy Valdez
Héctor Flores Hernandez

Heéctor Ramaon Kuri Quijano
Ignacio Dominguez Torrado
Ignacio Pesqueira Taunton

llilana Occelli Molina

Isela Ortega Cumming

lvonne Flores de Solano

lvonne Lara Favela

Jaime Cortés Alvarez

Javier Avila Rodriguez

Javier Quijano Baz

Javier T. Salas Pareés

Jean Pierre Robert

Jesus Antonio Damian Esteva
Jesus Escartin Nava

Jesus Miguel Fernando Llamosas Portilla
Joaquin Ramos Lot

Jorge Abdel Musik Asali

Jorge Antonio Jiménez Canizares
Jorge Benito Flores Cruz

Jorge L. Solano V.

Jorge Pelaez Aqullo

Jorge Ruiz Sanchez

José Antonio Casanueva Pérez
José Antonio Purdn Lozano
José Carlos Delgado Escamilla
José Garay Rengel

José Ignacio Mendoza Salinas
Joseé Ignacio Moreno Ortiz

José Ignacio Villazon

José Jorge Hilario Orozco Laine
José Maria Blix Formoso

José Pedro Lomelin Anaya
duan Antonio Garza Garcia

Juan Carlos Barreiro Arcelus

Juan Carlos Lopez Gonzalez

Juan Jasso Garcia

Juan José Salas Valencia

Juan Manuel Bringas Hernandez
Juvenal Lobato Diaz

Karin Ana Isabel Homberg Von Thaden
Leticia Maricela Erazo Salgado
Lizbeth Padilla Pérez

Lorena Aguayo

Luis Betancourt Sanchez

Luis Clemente Rueda Toledo

Luis de Angoitia Becerra

Luis Manuel Diaz Mirén Alvarez

Luis René Martinez Souvervielle Gorozpe
Luis Roberto Antonio Amoros Riefkohl
Luis Roberto Lopez Monterrubio
Magdalena Almagro del Valle

Manuel Ramirez Fernandez

Marco Antonio Damian Agquilar
Margarita de la Mora

Maria Adriana Sanchez Mejorada Barona
Maria Alicia Gbmez Borbon

Maria Antonieta Sepulveda Garcia
Maria Concepcion Quintero V.

Maria Cristina Guraieb Musi

Maria de los Angeles Fernandez Diaz
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Maria del Carmen QOlivares Granja
Maria del Carmen Patron Castillo
Maria del Refugio Lomelin Anaya
Maria del Pilar Peinado de Leon
Maria Elena Chico Pardo

Maria Elena Fortes Presa
Maria.Emilia Pietrini Ledn

Maria Eugenia Vazquez Vera

Maria Guadalupe Jiménez Meza
Maria Inés Laris Fraga

Maria Josefina Rivas Cortés de Ibarrola
Maria Julia Fernandez Rodriguez
Maria Luisa Guadalupe Gonzalez Cardenas
Maria Magdalena Michel Gonzalez
Maria Teresa Yanez Moncada

Maria Teresa Yvonne Ochoa Rosellini
Mariana de la Vega Pietrini

Mariana Herrero Saldivar

Mariana Trevino Meixueiro

Mariano Alejandro Osorio Murillo
Mario Adolfo Rivas Martin del Campo
Mario Carlo Recio Franco

Mario Gabriel Sanchez Sigler

Marisol Gonzalez Lozano Marlene Ali Loaeza

Martha Elsa Kuri Garza Ramos
Martha Eugenia Arana Lira

Maurice Berckman Baksht
Mauricio Llamas Chavez

Maurizio Gonzalez

Maximinio José Michel Gonzalez
Mayra Espinosa Corro

Mercedes Garcia de Acevedo Chavez
Michael Boyance Baldwin

Miguel Alberto Ramirez Espinosa
Miguel Alberto Salazar Hernandez
Miguel Mauricio Urrutia Schleske
Miriam Adriana Morales Figueroa
Moisés Alejandro Castro Pizana
Myriam Cerda Gonzalez

Nicolas Portoni Santillan

Nile Ordorika Bengoechea

Norma Elvia Solsona Moreno
Orlando Garciacano Cardenas
Oscar Octavio Salgado Alvarez
Pablo Elias Sayeg

Pablo Garcia Aguilar

Pablo Mijares Ortega

Pablo Trueba Llamosas

Patricia Alicia Martinez Hermosillo
Patricio Barbara de Parres

Pedro Ferro Arriola

Pedro Velasco de la Pena

Pilar Gbmez

Rafael Pulido Ferrer

Rainer Carstens Alvarez

Raul Adolfo Ruiz Gonzalez

Raul Barba Cavazos

Ricardo Garcia Giorgana

Ricardo Maldonado Yanez

Roberto Bernardo Guiot y Troncoso
Rocio Portela Muinos

Rodrigo Lavalle Vaca

Rolando Alberto Vega Saenz
Rolando Xavier Vega Brockmann
Rosamary Ruiz Gonzalez

Salvador Muniz Juarez

Sandra Abbud Zacarias

Sandra Arrubarrena Velazquez
Sandra Esther Medellin Herrera
Sergio Chazaro Loaiza

Sergio de Jesus Carballo Chavez
Sergio Lomelin Anaya

Victor Alejandro Gomez Oliver
Victor Manuel Aguirre Santiesteban
Victoria Ixchel Frias Diaz

Victoria Sara Diaz Ducoing y Castro
Viviana Linares Luna Parra
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SUPPLIERS

Abraham Martinez Jaramillo

Alan Arturo Rangel Rodriguez

Alejandro Fabila Bautista

Alejandro Martinez Ramirez

Alfredo Oscoz Perena

Allende Supply

Angulu, Cortina y Asociados

C8 Consulting Services

Chan Can Chan

Cl Barreiro

Club de Golf México

Compania Hotelera Hacienda Cocoyoc
Computadoras y Accesorios de Zacatecas
Consorcio Interamericano de Comunicacion
Country Club Creaciones Artisticas

Darine Bou Assi

Daunis Gente Excepcional

Edgar Hernandez Hernandez

ENM Technologies

Enviala Franquicias

Fatima Nimet Seldjouk Mahiveche Maire Rateb
Felipe César Diaz de los Ramos Martinez
Felipe Reyes Alvarado Antemate
Francisca Guzman Sanchez

GM Sectec México

Golf Promocidony Operacion S.A. de C.V.
Group To Go

Grupo BV Tech

Grupo Culinario Allende
Grupo ENtorno Creativo
Gustavo Lopez Rosas

Héctor Alejandro Carlos de la Rosa

Iram Ohanny Moncada Trevino
Jesus Abel Esquivel Carreon
Jorge Vasquez Jiménez

José Andrés Bolanos Rodriguez
José Edgar Gutiéerrez Rodriguez
José Luis Benitez Andrade
José Manuel Godoy Galicia
Julio César Arteaga Gaytan
Kontenidos Digitales

La Casita de San Angel

Lenovo México

Lorena Cortés Vazquez
Lumonch Comercializadora
Manantial Metropolitano

Manuel de Jesus Hernandez Tovar
Marketing Equipment Management

Meleutex
Méndez Cortes
Meta Sports Marketing

Multiservicios de Mensajeriay Transportacion TRANS

Mundo Didactico SM
Neubox
Operadora LPQ

Optimizacion Corporativa

Oris Watch México

Pamela Monserrat Bautista Avecilla
Pedro Miguel Escobedo Conover
Pedro Pablo Calderon Silvestre
Pernod Ricard México

Practitravel

Promotora de Estudios Internacionales
Raymar SErvicios

Renata Beltran Bonilla

Rosa Maria Lara Vera

Rosa Maria Tello GOmez

Servicios Empresariales Molina Garcia
Set up MKT

Sports Tec

Transportes Alvarado

Topain

Toyo Car Center

Triple W Creativideas NEt

Trosten

Unline Shipping Supplies
Universidad Iberoamericana
/Zenyasen Aguilar Hanon

ART CREDITS
IMAN Agencia
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Founders

Alberto Paras Pageés
Consuelo Lomelin Anaya
Joseé Visoso del Valle
Joseé Visoso Lomelin
Leticia Garcia Cantu t
Pilar Paras Garcia

BOARD OF TRUSTEES

Chair

Arturo Banuelos Caamano
Vice-Chairman

Wilfrido J. Castillo Miranda Olea
Treasurer

Jorg Paasche Junco

Secretary

Marianela Romero Aceves

Board Members

Ana Zesati Martinez

Beatriz Brockmann Lozano
Consuelo Visoso Lomelin
Federico Santacruz Gonzalez
Jean Michel Boyanceé Guerrero
José Visoso Lomelin

Lorenzo Gomez Morin Fuentes
Maria Elena Juarez Allende
Mario Vivanco Sodi

Maria del Pilar Paras Garcia
Rocio Patron y Patron
Santiago Vega Brockman
Sofia Visoso Gunther

Virginia Solorzano Bejar Silva

Consultants

Alvaro J. Altamirano Ramirez
Concepcion Alvarez y Andonegui
|Isabel Ludlow Saldivar
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OPERATIONS TEAM

Director
Sonia Gaspar Villarias

Operations

Gabriela Landa Fonseca

José Antonio Cedeno Sosa
Paulina Ibarrola Vallin

Virginia Salome Velazquez Velazco
Yeraldi Barrera Martinez

Edgar Ulises Esquivel Aranda

Mexico City:

Astrid Itzel Rosas Hernandez
Blanca Nieves Ortega Buendia
Estrella Aquilera Mene

Eva Ameérica Alvarez Salazar
Gabriela Villegas Gandy

Maria de laConcepcidon Rivas Zavala

Maria Magdalena Lagunes Lopez
Tannia Martinez Verde

/aira Jeannette Pena Trigueros
Maribel Castellanos

State of Mexico:

Andrea Eunice Barroso Mendoza

Armando Pérez Sanchez

Michoacan:
Angelica Pérez Perdomo
Claudia Marin Salazar

Maria Guadalupe Lopez Colin

Vanesa Briceno Alvarado

Morelos

Cecilia Hernandez
Berenice Silva Magadan
Gabriela Garcia Flores
Fabiola Garcia Flores
Eduardo Ascencio Rios

Oaxaca:
Silvia Juan Garcia

Puebla:

Irvin Velasco Martinez

José Jesus Camacho Sosa
Maria del Rocio Aguilar Cruz

Oueretaro:
José Jesus Camacho Sosa

Zacatecas:

Carolina Aqguilar Félix
Elvia Orozco Castillo
Gabriela Itzel Ruiz Nuche
Maria de los Angeles Avila

Educational Research and Development
Mercedes del Valle Medina

Deborah Joanne Del Razo Gonzalez
Sandra Paola lturbide Lugo

Sandra Pena Zepeda

Institutional Development and Communication
Susana Arias Lliteras

Hilda Torres Martinez

Stephania Escalera Gonzalez

Sandra Margarita Cisneros Delpech

Jaime Agquilar Torres

Finance
José X. Esquivel Gallegos
Diego Bryan Alarcon Serrano

Fundraising

Beatriz Lili Vega

Graciela Elena Visoso Naranjo
Daniel Dafne Carcano Sanluis

Administration

Damaris Diaz Ahumada
Guadalupe Irma Pedraza Morales
Sergio Alberto Mendoza Esquivel

IT
Noé Morales Escopinichi
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